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HISTORY
Notice to Terminate was delivered to CBCFR on July 1, 2023. 

Acadian (originally contracted as Capital EMS in 2012???), provided notice to the
City to discontinue contract.  Bid released in June 2023.  

EMS RFP received June 29, 2023 did not produce a viable alternative. 

Other relevant history....

1990's Nolanville Volunteer Fire Department partnered with the City to fundraise for
the purchase of Railroad Property now address as 84 North Main Street.  Overtime,
City Employees were used to purchase materials and provide labor for the facilities. 

2006 Parking lot easement obtained by the City.  Fire Truck lease payments made
by the City on behalf of NVFD and referenced again in 2009 agreement

2010, NVFD renamed CBCFR due to disagreements over payments.  

2018 Sidewalk easement obtained and City reconstructed FD parking lot easement
in combination with TXDOT grant.

2020 COVID CARES money constructed EMS Addition to enhance COVID testing and
vaccinations through a 20 year ground lease agreement.



Objective 1 Objective 2 Objective 3

GOALS AND OBJECTIVES

Fire Suppression
Response

EMS Response for stabi l ization,  abi l ity to
provide mutual  aid for neighboring

elements.

State of the Art
equipment,  faci l ity and

training result ing in  
ISO 1  rat ing and Best

Practice Certif ication.



STRATEGIES & TIMELINE

PHASE 1 PHASE 2 PHASE 3

Establ ish response for
Fire Suppression by

October 1st using
existing City Faci l it ies.

Progress towards Safety
Annex on the South Side.
Faci l ity Bond,  Budgeting

and Designing

Leverage partnership with
EDC for state of the art

faci l ity that is a community
asset and potential  revenue

generator .  

ie . .gym / mechanic /  coffee
residential

Stand Up

JULY - SEPTEMBER 30 OCTOBER 1 ,  2023 T0
SEPTEMBER 2024

State of the Art

OCTOBER 1 ,  2024

Respond



STATISTICS
From July 1 ,  2022 to June
30, 2023 there have been
882 cal ls for service in the
city of Nolanvi l le .  77% EMS
with about 23% of cal ls
have been Fire Suppression
Related.

23%





LOCATIONS &
HOTSPOTS



REGIONAL RESPONSE ASSETS

















FACILITY PLANNING

PROJECT 1

City Hall Garage that is
capable of housing 2
response vehicles and

converts to Public
Works storage for

future.

PROJECT 2

PROJECT 3

Taking a proactive approach to ensure both the Fire
Department and the City has facilities ready for the future. 

South Side Safety
Annex - small garage
bay that will house a

brush truck and
pumper to aid in

responsiveness in the
event of train activity. 

Economic
Development Project
that will leverage the

need for a facility while
enhancing a key

location on the North
Side.



Mission

FIRE DEPARTMENT
The city of Nolanvi l le is confidently moving forward

and adjusting to a new norm whi le shaping a new
future for f i re and emergency services.  Our foundation
is bui lt  on f inancial  sustainabi l ity and l iv ing within our

means whi le developing a proactive approach to
shaping new real it ies.  We rely on f irmness and clar ity
in the development of a future that is sure to prevai l .  

VisionTo promptly and professional ly serve the needs of our
community with Honor ,  Pr ide,  Duty,  and Trust never

fai l ing to del iver qual ity emergency l i fe safety services
with the highest level  of integrity ,  commitment,

teamwork,  and community emgagement.



VEHICLE PLANNING
Main Station Public Safety Annex

Flex Units

Command & Rescue



Planned Purchases
& Donations

Vehicles

Personal
Protective Gear Equipment

Fire Suppression
Rescue Supplies

Purchases made prior to October first are
through a budget amendment to utilize
unforecasted revenue.  

PPE is a non-negotiable item and must be
available for paid firefighters in
accordance with TCFP (see next slide). 
Leveraging donations for more than 50% of
required fire ancillary equipment, for
example, jaws of life, ladders, axes....

Working with Cooperative Purchasing
Vendors and local fire fighting agencies for
reduced prices on unclaimed or used
equipment. 

EMS Expendable Supplies  $24,000
Fire Ancillary Equip. $23,000

Ancillary Donation Bastrop $50,000
Hoses (Siddins) $30,000
Radios - Loan SWB VFW

Command/Rescue  $30,000
Pumper Truck Used  TBD

Mini Pump Multi  $45,000
Ambulance TBD

SCBA (Metro) $60,000
Bunker (Siddins) $40,000
Bunker Sets (RGS) $12,500



Other Milestones include:
Department established with TCFP
Assigned radio numbers
CTCOG coordination for jurisdiction ongoing
Medical Director enlisted

Texas Commission on
Fire Protection (TCFP)
Best Practices inherited from Belton Fire
Department and are the basis for our
policies and SOPs.  Drafts are completed
and ready to send to TCFP.



Fire Suppression  & Rescue vs.
Advance Life Support

Nolanville Fire Department will begin
service to our citizens with a "Squad"
that is capable of being utilized as a
brush fire truck and as an EMS first
response vehicle. WE will also go in
service with a "Fire Engine" capable of
providing fire suppression, EMS first
response, and scene stabilization for
incidents in town and on the interstate.

Fire Suppression & Rescue Emergency Medical 
In addition to the first response
capabilities we are looking forward and
preparing for the future. The possibility
of adding ALS capabilities to our EMS
response, through ambulance services
provided by our Fire Department, are
there but are at least a year away and
dependent on medical direction.



Staffing Strategies
Combination Department

Dual Response CapableParamedic/Fire Capable Paid

Certified VolunteersDual Purposed Employee

Probation VolunteerPart Time Paid

Nolanville Volunteer Fire BoardFire Chief



Areas to Continue to Explore
Grant Funding - Texas Forestry, TDEM, CTCOG

AMR dynamic in the County, will they develop an ESD?
Will the City be interested in joining? Would it be more
cost advantageous to the tax payer?

County reimbursement for EMS calls? ETJ?

How robust will the volunteer pool be on the verge of
historical reputation with Central Bell? How dynamic
will Central Bell be in the future for mutual aid.

What impact will third party billing have on our ability
to relieve tax payer impact. 



THANK YOU
www.nolanvilletx.gov

FOR YOUR ATTENTION AND COOPERATION

Chief Robert
Cunningham


